
Katikati Primary School PB4L Strategic Plan 2022-2024
OUR GOAL

To improve the culture of our school by embedding our values and house system.

Develop clear values, 
vision and mission for 

our school

STRATEGIES
What we want to 

achieve

ACTIONS
How we are 

going to achieve 
our strategies 
and ultimately 

our goal

A positive culture results in a positive learning environment

Have a common goal, 
language and 
expectations

Develop, promote and 
enhance our school 

Houses

Enrich our stakeholder 
acceptance, 

collaboration & 
implementation

● Values/ERICA document is assessed, 
consulted on, developed and 
implemented. 

● Values are detailed and understood by 
all 

● Vision and Mission are widely 
advertised. It is clear what KKPS is 
about and what it means to be apart of 
our school. 

● Posters and other material is produced 
- it is attractive, clear and accepted by 
all stakeholders after in depth 
consultation. 

● Give our students practical ways to 
make good choices, friends and able to 
calm down successfully 

● Clear expectations - that all can 
read ,understand and explain 

● Visale in each classroom and 
area of the school

● Common language developed and 
accepted by staff and students. 

● All staff are up to date on 
expectations including TA, office, 
Relief staff

● Whanau understanding of our 
goals and expectations - creating 
that link of a school/home 
partnership. 

● Reward system for house 
points 

● Clear and visible house point 
allocation

● House “get togethers” school 
wide

● House shirt promotion - 
House Friday’s 

● House awards
● House leaders 
● House recognition on awards 

and certificates. 

● Staff communication 
through PB4L leaders. 

● Community/Whanau 
consultation - survey and 
newsletter information 

● Student acceptance and 
ideas implemented

● Updated communication 
to all continues 
throughout the school 
year. 


