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Independent Auditor’s Report 

To the Readers of Katikati Primary School’s Financial Statements 

For the Year Ended 31 December 2025 
 
The Auditor-General is the auditor of Katikati Primary School (the School). The Auditor-General has 
appointed me, Richard Dey, using the staff and resources of William Buck Audit (NZ) Limited, to carry out 
the audit of the financial statements of the School on pages 2 to 18, that comprise the statement of financial 
position as at 31 December 2025, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes to 
the financial statements that include accounting policies and other explanatory information. 
 
Opinion 
 
In our opinion the financial statements:  
 

— present fairly, in all material respects: 

— its financial position as at 31 December 2025; and 

— its financial performance and cash flows for the year then ended; and 

— comply with generally accepted accounting practice in New Zealand in accordance with the Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime.   

 
Our audit was completed on 27 May 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued 
by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards 
are further described in the Responsibilities of the auditor section of our report.  
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
 
 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 
and that comply with generally accepted accounting practice in New Zealand.  
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The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting, unless the Board intends 
to close or merge the School, or has no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 
it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the decisions of readers taken on the basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also: 

— We identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

— We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. 

— We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board. 

— We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the School to cease to continue as a going concern. 

— We evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 
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We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Our responsibilities arise from the Public Audit Act 2001.

Other information

The Board is required to prepare an annual report which includes the annual financial statements and the 
audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and 
Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. 
The Board is responsible for the other information that it presents alongside its annual financial statements.

The other information obtained at the date of our audit report includes copies of the Analysis of End of Year 
Aggregated Data, Analysis of Variance, Statement of Compliance with Employment Policy, Statement of 
Kiwi Sport funding, Principal's Review and Presiding Member's Report.

Our opinion on the financial statements does not cover the other information and we do not express any 
form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In 
doing so, we consider whether the other information is materially inconsistent with the financial statements 
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 
work, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the independence requirements of Professional and Ethical Standard 1 International Code of 
Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) issued
by the New Zealand Auditing and Assurance Standards Board.

Other than in our capacity as the auditor, we have no relationship with, or interests in, the School.
 

 
 
 
Richard Dey 
William Buck Audit (NZ) Limited 
On behalf of the Auditor-General 
Tauranga, New Zealand 
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Analysis of Data for Years 1-2 End of Year 2025 

Curriculum Levels and Years 

The diagram below is taken from the New Zealand Curriculum document. It shows how the 
curriculum levels typically relate to years at school. For example, children may be working within 
Level One in Years 1, 2, 3 and sometimes Year 4. You can see that children usually take between two 
and three years to work through each level of the curriculum. Many students do not, however fit this 
pattern including those with special learning needs or those who come from non-English speaking 
backgrounds. We use the levels Basic (B), Proficient (P) and Advanced (A) in this report at each 
curriculum level. 

 
 

 

 

 

 

 

 

 

As there is such a wide span of typical achievement, as a school we have set ourselves the following 
targets:- 

Year Level Where we would ideally like students in each year group to be by the end of the year 

1 Working within Level 1 (1P) 

2 Working competently at Level 1 (1A) 

3 Working within Level 2 (2B) 

4 Proficient at Level 2 (2P/2A) 

5 Working within Level 3 (3B) 

6 Proficient at Level 3 (3P/3A) 

Teachers are asked to assess the children using on-going observations in the classroom as well as 
information gathered from standardised tests. In order to look at the progress made, instead of 
reporting on the actual curriculum levels we will record data as: 

Accelerated progress- where a child has moved more than one step progress in the curriculum 

Sufficient progress- where a child has made one step progress 

Insufficient progress- where either a child has been put back a level or has plateaued 



New Enrolments – These are the totals of children who have been enrolled into the Junior School 
this year:- 

8 children in Year 2 (9% of the total cohort) 

73 children in Year 1 (82% of the total cohort) 

 

Support Programmes Operating for Year 1-2 students 

Currently there are a number of support programmes operating for some of our priority learners in 
Years 1-2. These include:- 

 Reading Eggs – an online programme which has been well received by the children. It builds 
on the five key areas needed to become a good reader. Phonemic awareness and phonics, 
sight words, vocabulary, fluency and comprehension.  We are supporting 15 students from 
Team 1 with this programme 

 Teacher aide support for ESOL (English as a Second Language) students 
 Teacher aide support in classes for Literacy Years 0-2  
 Early Literacy Support with Andrea Menhinick for those struggling with Reading and Writing 

in Year 1-2 classes 
 Some students have support from a Resource Teacher for Literacy (RTLit) 
 Some students have support from a Resource Teacher for Learning and Behaviour (RTLB) 
 Volunteer Readers 

 

Structured Literacy 

This year Structured Literacy has been taught with almost all Team 1 teachers now trained in the 
teaching of this programme (this has not included Team 1 staff who came to our school in terms 3 & 
4).   
Our 2 Literacy Leaders and Andrea Mehinick have supported teachers to ensure this approach has 
been embedded across Team One.   
We believe that the introduction of Structured Literacy has definitely improved Team One’s results 
in both Reading and Writing this past six months, as teachers become more confident in teaching 
this programme and children understand and can follow the programme and tasks more easily.   
 
Attendance  
As we are continuing to monitor attendance issues thoroughly, we thought it would be interesting to 
note how many children in each year group had attendance of less than 90%. 
In Year 1: 41 students out of 91 (45%) 

 Chronic attendance (less than 70%) = 10 students in Year 1 (10%) 
 Moderate attendance (70-80%) = 7 students in Year 1 (7%) 
 Irregular attendance (80-90%) = 24 students in Year 1 (26%) 

 
In Year 2: 26 students out of 74 (35%) 

 Chronic attendance (less than 70%) = 3 students in Year 2 (4%) 
 Moderate attendance (70-80%) = 4 students in Year 2 (5%) 
 Irregular attendance (80-90%) = 19 students in Year 2 (25%) 



 
We have seen a positive shift in attendance trends with more students having improved attendance 
and falling into the irregular category, rather than the moderate or chronic.   

 

Junior School Record of Oral Language & the 1st year at school 

When children start at school within the first month the Record of Oral Language is administered. This 
test provides information as to the child’s oral language development as well as their ability to handle 
grammatical structures.  

This test alerts teachers to the needs of their students as oral language underpins all literacy learning. 

The scoring of this test is out of 42, with any student scoring 13 or less deemed as “at risk” in terms of 
learning. These students will have acquired only a limited control over the structures of oral English. 
They will be likely to have difficulty in many tasks in their first year at school such as following all but the 
simplest forms of instructions given by the teacher and following a story read to the class.  

 78 students were tested on the Record of Oral Language on school entry over the 2025 year. 

28/78 or 35% scored 13 or below so were “at risk” in terms of Literacy Learning when starting school 

Below is a table to show those students at risk. 

Boys Girls NZ Maori ESOL 

71% 

(20/28) 

28% 

(8/28) 

17% 

(5/28) 

71% 

(20/28) 

 

 
 
 
 
 

 

 

 

 

 



Year 2 

Reading Overview 

The following chart shows how the children in Year 2 are achieving against the different levels of the 
Reading curriculum at the end of the year. The blue levels are where we would ideally like them to 
be working at/above by the end of Year 2. 

Reading 
Pre Level 

1b 1p 1a 2b 
 

Y2 

(73) 

4% 

(3) 

21% 
(15) 

30% 
(22) 

27% 
(20) 

18% 
(13) 

 

 

Total Pupils at each level 

 
 

75% of students in year 2 are currently working at Level 1P or above.  Out of the 18 students who 
are working at Level 1B or below: 

 7 have attendance concerns 
 2 are new enrolments 
 9 are ESOL 
 Many of these students have specific high needs and, in some cases, will have individualised 

programmes 

 

 

 



61 out of the 73 students currently in Y2 had reading data entered at the end of last year to compare 
against the end of this year.  

Progress Made in 
Reading in Y2 

Accelerated 
Progress 

Sufficient Progress Insufficient Progress 

61 students 

 

31% 

(19) 

43% 

(26) 

26% 

(16) 

 

It is pleasing to see that 74% of this cohort have made sufficient/accelerated progress over the last 
year.  When looking at the 16 children who have made insufficient progress: 

 6 have attendance issues  
 9 are ESOL 

 

Gender Comparisons 

Reading End 2024 - 
2025 

Accelerated 
Progress 

Sufficient Progress Insufficient Progress 

Females 

(23) 

30% 

(7) 

 

57% 

(13) 

 

13% 

(3) 

Males 

(38) 

32% 

(12) 

34% 

(13) 

34% 

(13) 

 

87% of females have made sufficient/accelerated progress over the last year compared to 66% of 
our males.  There are more males who have made insufficient progress than females.  These children 
who have made insufficient progress will be target students & will be tracked carefully through our 
appraisal process next year.  

 

 

 

 

 



 

Ethnicity Comparisons 

The following table shows a breakdown for each ethnicity and the overall progress made. 

Reading End 2024-
2025 

Accelerated 
Progress 

Sufficient Progress Insufficient Progress 

Maori 

(10) 

50% 

(5) 

50% 

(5) 

0% 

(0) 

Pasifika  

(6) 

0% 

(0) 

33% 

(2) 

67% 

(4) 

NZ European  

(27) 

30% 

(8) 

44% 

(12) 

26% 

(7) 

Other  

(18) 

33% 

(6) 

39% 

(7) 

28% 

(5) 

Total  

(61) 

31% 

(19) 

43% 

(26) 

26% 

(16) 

  

The Maori cohort had the highest percentage of students making accelerated progress at 50%.  The 
overall progress made by almost all other cohorts is excellent, however the Pasifika cohort did not 
make as much progress.  

Maori 100%, Pasifika 33%, NZ European 74% and Other 72% (accelerated/sufficient progress).   

 

 

 

 

 

 

 



Writing Overview 

The following chart shows how the children in Year 2 are achieving against the different levels of the 
Writing curriculum at the end of the year. The blue levels are where we would ideally like them to be 
working at/above by the end of Year 2. 

 Writing 

 

Pre- 
Level 1 

 

1b 

 

1p 

 

1a 

        

      2b 

 

2p 

 

2a 

 

3b 

Y2 

(73) 

4% 

(3) 

23% 
(17) 

32% 
(23) 

27% 
(20) 

11% 

(8) 

1% 

(1) 

0% 

(0) 

1% 

(1) 
 

 
Total pupils at each level 

 

73% of students in Year 2 are currently working at or above where we would like them to be in 
Writing. 

Out of the 20 students who are working below/well below:- 

 1 is a new enrolment 
 7 have attendance issues 
 6 are ESOL 
  

61 out of the 73 students currently in Y2 had writing data entered at the end of last year to compare 
against the end of this year.  

Progress Made in 
Writing in Y2 

Accelerated 
Progress 

Sufficient Progress Insufficient Progress 

61 students 

 

30% 

(18) 

41% 

(25) 

 30% 

(18) 

 



70% of this cohort have made sufficient/accelerated progress from the end of 2024 to the end of 
2025.   

When looking at the 18 children who have made insufficient progress:- 

 4 have attendance issues  
 3 are ESOL 

All of these children will be targets and tracked through the appraisal process next year. 

 

Gender Comparisons 

Writing End of Year 
2024 - 2025 

Accelerated 
Progress 

Sufficient Progress Insufficient Progress 

Females 

(23) 

30% 

(7) 

57% 

(13) 

13% 

(3) 

Males 

(38) 

29% 

(11) 

32% 

(12) 

39% 

(15) 

87% of females have made sufficient/accelerated progress in Writing compared to 61% of our boys.   

 

Ethnicity Comparisons 

The following table shows a breakdown for each ethnicity and the overall progress made. 

Writing End 2024- 
2025 

Accelerated 
Progress 

Sufficient Progress Insufficient Progress 

Maori 

(10) 

50% 

(5) 

40% 

(4) 

10% 

(1) 

Pasifika  

(6) 

17% 

(1) 

67% 

(4) 

17% 

(1) 

NZ European  

(27) 

30% 

(8) 

37% 

(10) 

33% 

(9) 

Other  22% 39% 39% 



(18) (4) (7) (7) 

Total 61 30% 

(18) 

41% 

(25) 

30% 

(18) 

The Maori cohort had the most children making accelerated/sufficient progress - 90%, followed by 
Pasifika – 83%, NZ European – 67% and Other – 61%.   

 

Maths Overview 

The following chart shows how the children in Year 2 are achieving against the different levels of the 
Maths curriculum at the end of the year. The blue levels are where we would ideally like them to be 
working at/above by the end of Year 2.  

Maths 
Pre Level 1b 1p 1a 2b 2p 

Y2 

(73) 

3% 

(2) 

7% 
(5) 

36% 
(26) 

34% 
(25) 

19% 
(14) 

1% 

(1) 

 

Total pupils at each level 

 
90% of students in Year 2 are currently working at or above where we would like them to be in 
Maths.  Of the 7 students who are working below/well below the expected level: 

  1 is a new enrolment 
 3 are ESOL 
 3 have attendance issues 

 
 
 
 
 



61 out of the 73 students currently in Y2 had Maths data entered at the end of last year to compare 
against the end of this year.  

Progress Made in 
Maths in Y2 

Accelerated 
Progress 

Sufficient Progress Insufficient Progress 

61 students 

 

39% 

(24) 

48% 

(29) 

13% 

(8) 

87% of students from this cohort have made accelerated/sufficient progress in the last year. 

There are 8 students who have made insufficient progress:- 

  4 have attendance issues 
 2 are ESOL 

All of these children will be targets and tracked through the appraisal process next year. 

 

Gender Comparisons 

Maths  Accelerated 
Progress 

Sufficient Progress Insufficient Progress 

Females 

(23) 

39% 

(9) 

48% 

(11) 

13% 

(3) 

Males 

(38) 

39% 

(15) 

47% 

(18) 

13% 

(5) 

The boys & girls are exactly the same with regard to making accelerated/sufficient progress over the 
past year in Maths, both making 87% overall progress. 

 

Ethnicity Comparisons 

The following table shows a breakdown for each ethnicity and the overall progress made. 

Maths End 2024- 
2025 

Accelerated 
Progress 

Sufficient Progress Insufficient Progress 

Maori 

(10) 

20%  

(2) 

50% 

(5) 

30% 

(3) 



Pasifika  

(6) 

33% 

(2) 

33% 

(2) 

33% 

(2) 

NZ European  

(27) 

44% 

(12) 

44% 

(12) 

11% 

(3) 

Other  

(18) 

44% 

(8) 

56% 

(10) 

0% 

(0) 

Total 61  39% 

(24) 
 

 48% 

(29) 

13% 

(8) 

The Other cohort has made the most accelerated progress of 100% followed by NZ 
European – 89%, Maori 70% and Pasifika – 67%.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Year 1 

Reading Overview 

The following chart shows how the children in Year 1 are achieving against the different levels of the 
Reading curriculum at the end of the year. The blue levels are where we would ideally like them to 
be working at/above by the end of Year 1. 

Reading 
Pre Level 

1b 1p 1a 
 

Y1 

(88) 

10% 

(9) 

51% 
(45) 

35% 
(31) 

3% 
(3) 

 

 

Total Pupils at each level 

 
 
90% of students in Year 1 are currently working at Level 1b or above.  Out of the 9 students who are 
working below 1B: 

 6 have attendance concerns 
 7 are new enrolments 
 4 are ESOL 
 Many of these students have specific high needs and, in some cases, will have individualised 

programmes. 

 

 

 



Year 1 

Writing Overview 

The following chart shows how the children in Year 1 are achieving against the different levels of the 
Writing curriculum at the end of the year. The blue levels are where we would ideally like them to be 
working at/above by the end of Year 1. 

Writing 
Pre Level 

1b 1p 1a 
 

Y1 

(88) 

11% 

(10) 

50% 
(44) 

38% 
(33) 

1% 
(1) 

 

 

Total Pupils at each level 

 
 
89% of students in Year 1 are currently working at Level 1b or above.  Out of the 10 students who 
are working below 1B: 

 5 have attendance concerns 
 8 are new enrolments 
 2 are ESOL 
 Many of these students have specific high needs and, in some cases, will have individualised 

programmes. 

 

 

 



Year 1 

Maths Overview 

The following chart shows how the children in Year 1 are achieving against the different levels of the 
Maths curriculum at the end of the year. The blue levels are where we would ideally like them to be 
working at/above by the end of Year 1. 

Maths 
Pre Level 

1b 1p 1a 
 

Y1 

(88) 

3% 

(3) 

35% 
(31) 

51% 
(45) 

10% 
(9) 

 

 

Total Pupils at each level 

 
 
97% of students in Year 1 are currently working at Level 1b or above.  Out of the 3 students who are 
working below 1B: 

 1 has attendance concerns 
 3 are new enrolments 
 1 is ESOL 
 Many of these students have specific high needs and, in some cases, will have individualised 

programmes. 

 

 

 



     
 
 
 
 
 

 

KATIKATI PRIMARY SCHOOL 
Years 4-6 

  
END OF YEAR AGGREGATED 

DATA  
2025 

    
 
 
 
 
 
 
 
 
 

December 2025 
Amanda Willett 

 



Analysis of Data for Years 4-6  End of Year 2025 
 
Curriculum Levels and Years 
The diagram below is taken from the New Zealand Curriculum document. It shows how the 
curriculum levels typically relate to years at school. For example children may be working 
within Level One in Years 1, 2, 3 and sometimes Year 4. You can see that children usually 
take between two and three years to work through each level of the curriculum. Many 
students do not however fit this pattern including those with special learning needs or those 
who come from non-English speaking backgrounds. We use the levels Basic(B), Proficient(P) 
and Advanced(A) in this report at each curriculum level. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As there is such a wide span of typical achievement, as a school we have set ourselves the 
following targets:- 

Year 
Level 

Where we would ideally like students in each year group to be by the 
end of the year 

1 Working within Level 1 (1P) 
2 Working competently at Level 1 (1A) 
3 Working within Level 2 (2B) 
4 Proficient at Level 2 (2P/2A) 
5 Working within Level 3 (3B) 
6 Proficient at Level 3 (3P/3A) 

Teachers are being asked to assess the children using on-going observations in the 
classroom as well as information gathered from standardised tests. In order to look at the 
progress made, instead of reporting on actual curriculum levels we will record the data as:- 
Accelerated progress- where a child has moved more than one step progress in the 
curriculum 
Sufficient progress- where a student has made one step progress 
Insufficient Progress- where either a student has been put back a level or has plateaued 
 
Statement from Ministry of Education 
 
We are currently changing from the old to the new curriculum.  We want to acknowledge 
that schools and kura will only have been using the new curricula from the start of 2025, 
which includes new teaching and assessment methods and content. 



 
Because of this you could see a change in your child’s progress or achievement compared to 
previous years which may be the result of changes in the curriculum expectations for your 
child’s year level. 
 
New enrolments – These are the totals of children who have been enrolled into Y3 – 6 this 
year:- 
18 children in Y3 (23% of the total cohort) 
9 children in Y4 (11% of the total cohort)  
14 children in Y5 (17% of the total cohort) 
 9 children in Y6 (14% of the total cohort) 
 
Support Programmes Operating for Year 3-6 Students 
Currently there are a number of support programmes operating for some of our priority 
learners in Y3-6.  These include:- 

 Reading Eggs- an online programme which has been well received by the children.  It 
builds on the five key areas needed to become a good reader: Phonemic awareness 
and phonics, sight words, vocabulary, fluency and comprehension.  We are 
supporting 60 students from Team 2 with this programme. 

 Steps Web which is an online structured literacy programme.  This provides support 
around spelling patterns and rules, basic grammar, handwriting and letter formation 
and the explicit teaching of decoding(reading) and encoding(spelling) strategies. We 
currently have 80 students from Team 3 with licences for Steps Web. 

 Matific – is an online maths programme which supports the explicit teaching of 
mathematical concepts and basic facts.   

 Times Tables Rockstars which is an online fun programme to support the learning of 
times table facts.   

 Teacher aide support for ESOL (English as a Second Language) students 

 Some students have support from a Resource Teacher for Literacy (RTLit) 

 Some students have support from a Resource Teacher for Learning and Behaviour 
(RTLB) 

 Volunteer readers 

Attendance 
As we are continuing to monitor attendance issues thoroughly, we thought it would be 
interesting to note how many children in each year group had attendance less than 90%. 
   
 
 
 



In Year 3: 
Less than 90% Chronic (less than 70%) Moderate (70-80%) Irregular (80-90%) 
Mid Year 

28 out of 83 
(33%) 

4 students 
(5%) 

4 students  
(5%) 

20 students  
(25%) 

End of Year 
28 out of 79 

(35%) 
 

5 students 
(6%) 

 
 

4 students  
(5%) 

19 students 
(24%) 

 
In Year 4 :  

Less than 90% Chronic (less than 70%) Moderate (70-80%) Irregular (80-90%) 
Mid Year 

26 out of 78 
(33%) 

 

7 students 
(9%) 

3 students  
(4%) 

16 students  
(21%) 

End of Year 
35 out of 81 

(43%) 
 

7 students 
(9%) 

 
 

12 students 
(15%) 

16 students 
(20% 

 
In Year 5 :  

Less than 90% Chronic (less than 70%) Moderate (70-80%) Irregular (80-90%) 
Mid Year 

22 out of 81 
(27%) 

 

3 students   
(4%) 

2 students  
(2%) 

17 students 
(21%) 

End of Year 
34 out of 82 

(41%) 
 

4 students 
(5%) 

 
 

5 students 
(6%) 

25 students 
(30%) 

 
In Year 6 :  

Less than 90% Chronic (less than 70%) Moderate (70-80%) Irregular (80-90%) 
Mid Year 

23 out of 68 
(34%) 

 

4 students  
(6%) 

6 students  
(9%) 

13 students 
(19%) 

End of Year 
21 out of 66 

(32%) 
 

4 students  
(6%) 

 

5 students  
(8%) 

12 students 
(18%) 

 
 
We have seen a positive shift in attendance trends with more students having improved 
attendance and falling into the irregular category rather than the moderate or chronic. 
 
 

 



Year 3 
Reading Overview 

 
The following chart shows how the children in Year 3 are achieving against the different 
levels of the Reading curriculum at the end of the year. The blue levels are where we would 
ideally like them to be working at, or above by the end of Year 3. 

 Y3 
Reading 

Pre 
Level 1 1b 1p 1a 2b 2p 2a 3b 

Total 
( 78 ) 

1% 
(1) 

8% 
(6) 

12% 
(9) 

14% 
(11) 

32% 
(25) 

10% 
(8) 

13% 
(10) 

10% 
(8) 

 

Total pupils at each level 

 
65% of students in Year 3 are currently working at Level 2 or above in Reading with a further 
14% just working slightly below Level 2. 68% for this same cohort were where we wanted 
them to be at the end of 2024.   Out of the 7 students who are working well below the 
expected level:- 

 3 have attendance concerns 
 1 is a new enrolment 
 2 are ESOL 
 At least 3 of these students have specific high needs and in some cases will have 

individualized programmes 

 
71 out of the 78 students currently in Y3 had reading data entered at the end of 2024 to 
compare against end of 2025. 
 
Progress Made in 

Reading: End 
2024 - End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

71 students in 
total 

34 students 
(48%) 

27 students 
(38%) 

10 students 
(14%) 

 



It is pleasing to see that 86% of this cohort have made sufficient/accelerated progress over 
the last year.  When looking at the 10 children who have made insufficient progress:- 

 2 are ESOL  
 2 have attendance as an issue 
 3 are already working at the appropriate level of the Reading Curriculum for a Y3 

even though their progress has plateaued. 
 

Gender Comparisons 
Reading End 

2024 – End 2025 
Accelerated 

Progress 
Sufficient 
Progress 

Insufficient 
Progress 

Females 
(35) 

54% 
(19) 

31% 
(11) 

14% 
(5) 

Males 
(36) 

42% 
(15) 

44% 
(16) 

14% 
(5) 

 
Both genders have made 86% sufficient/accelerated progress over the last year and there is 
an equal number of males and females who have made insufficient progress.  
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the past year. 
 

Y3 Reading End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(16) 

63% 
(10) 

25% 
(4) 

13% 
(2) 

Pasifika  
(4) 

75% 
(3) 

 25% 
(1) 

NZ European  
(36) 

33% 
(12) 

53% 
(19) 

14% 
(5) 

Other  
(15) 

60% 
(9) 

27% 
(4) 

13% 
(2) 

Total  
(71) 

34 students 
(48%) 

27 students 
(38%) 

10 students 
(14%) 

 
The Pasifika cohort had the highest percentage of students making accelerated progress at 
75%. The overall progress made by all the cohorts is excellent with the Maori cohort 
achieving the highest:- 
Maori 88%, Pasifika 75%, NZE 86% and Other 87%. 
 

 
 



Year 3 
Writing Overview 

 
The following chart shows how the children in Year 3 are achieving against the different 
levels of the Writing curriculum at the end of the year.   
 

 Y3 
Writing 

Pre 
Level 1 

 
1b 1p 1a 2b 2p 2a 

 
3b 

Total 
(78) 

1 % 
(1) 

9 % 
(7) 

21% 
(16) 

26% 
(20) 

24% 
(19) 

9% 
(7) 

9% 
(7) 

1% 
(1) 

 

 

Total pupils at each level 

 
 
69% of students in Year 3 are currently working where we would like them to be in Writing 
compared to 79% for this same cohort at the end of 2024. 
 
Out of the 8 students who are working well below:- 

 1 is a new enrolment 
 3 have attendance concerns 
 3 are ESOL 

  
 
 
71 out of the 78 students currently in Y3 had reading data entered at the end of 2024 to 
compare against end of 2025. 
 
Progress Made in 

Writing: End 
2024 - End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

71 students in 
total 

 

22 students 
(31%) 

25 students 
(35%) 

24 students 
(34%) 

 



Writing Goal: Year 3 
At the end of 2024, 71% of this cohort had made sufficient or accelerated progress. We want 
to increase this percentage to 76% by the end of 2025 
 
66% of this cohort have made sufficient/accelerated progress from the end of 2024 to the 
end of 2025. There are two main reasons why we didn’t achieve the goal set. Firstly we have 
had a large number of new enrollments in this team in 2025. 23% of the cohort were not 
with us last year, so we are not comparing the same children. The differences to the 
curriculum expectations will also have made a difference. 
 
When looking at the 24 children who have made insufficient progress:- 

 5 are ESOL  
 8 have attendance as an issue 
 1 student is already working at the appropriate level of the Writing Curriculum for a 

Y3 even though their progress has plateaued. 
 
All of these students who have made insufficient progress will be targets and tracked 
through the appraisal process. 
 
Gender Comparisons 
 

Writing  
End 2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Females 
(35) 

34% 
(12) 

37% 
(13) 

29% 
(10) 

Males 
(36) 

28% 
(10) 

33% 
(12) 

39% 
(14) 

 
71% of our girls compared to 61% of boys have made sufficient/accelerated progress.  The 
students who haven’t made progress will be tracked carefully through the appraisal process. 
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the past year. 
 

Y4 Writing End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(16) 

13% 
(2) 

63% 
(10) 

25% 
(4) 

Pasifika  
(4) 

25% 
(1) 

50% 
(2) 

25% 
(1) 

NZ European  
(36) 

39% 
(14) 

22% 
(8) 

39% 
(14) 



Other  
(15) 

33% 
(5) 

33% 
(5)  

33% 
(5) 

Total  
(71) 

22 students 
(31%) 

25 students 
(35%) 

24 students 
(34%) 

 
It is pleasing to note that the Maori and Pasifika cohorts have made the greatest overall 
progress at 75% compared to 61% for the NZE cohort and 67% for the “Other”. 

 
Year 3 

Maths Overview 
 

The following chart shows how the children in Year 3 are achieving against the different 
levels of the Maths curriculum at the end of the year 
 
 

 Y3  
Maths 

Pre 
Level 

1 

 
1b 1p 1a 2b 2p 2a 

 
3b 

Total 
(78) 

1 % 
(1) 

4 % 
(3) 

6 % 
(5) 

14 % 
(11) 

45 % 
(35) 

14 % 
(11) 

14 % 
(11) 

1 % 
(1) 

 

Total pupils at each level 

 
74% of students in Year 3 are currently working at Level 2 or above in the Maths curriculum 
with a further 14% working just below Level 2.  Out of the 4 students who are working well 
below the expected level :- 

 2 have high special needs 
 2 are ESOL  

 
71 out of the 78 students currently in Y3 had maths data entered at the end of 2024 to 
compare against end of 2025. 
 



Progress made in 
Maths: End 2024 

- End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

71 students in 
total 

 

29 students 
(41%) 

31 students 
(44%) 

11 students 
(15%) 

 

 
Gender Comparisons 
 

Maths 
End 2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Females 
(35) 

46% 
(16) 

46% 
(16) 

9% 
(3) 

Males 
(36) 

36% 
(13) 

42% 
(15) 

22% 
(8) 

 
The girls have made 91% overall progress in Maths, 46% of it accelerated compared to the 
boys’ 78% overall progress, 36% of it being accelerated.  There are more boys than girls 
making insufficient progress in Maths.  
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the past year. 
 

Y3 Maths End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(16) 

25% 
(4) 

44% 
(7) 

31% 
(5) 

Pasifika  
(4) 

50% 
(2) 

25% 
(1) 

25% 
(1) 

NZ European  
(36) 

36% 
(13) 

53% 
(19) 

11% 
(4) 

Other  67% 27% 7% 

41% of students from this cohort have made accelerated progress in the last year compared 
to 39% last year.  The overall progress is 85% which is encouraging, working with a 
completely new Maths programme/curriculum.   
 
There are 11 students who have made insufficient progress:- 

 4 have attendance as a concern 
 2 are ESOL 
 4 are already working within Level 2 and their progress has plateaued.  



(15) (10) (4) (1) 
Total  
(71) 

29 students 
(41%) 

31 students 
(44%) 

11 students 
(15%) 

 
The “Other” cohort has made the most accelerated progress at 67%.  Good overall progress 
has been made by all of the cohorts:- 
Maori  69%, Pasifika 75%, NZE 89% and Other 93% 

 

Year 4 
Reading Overview 

 
The following chart shows how the children in Year 4 are achieving against the different 
levels of the Reading curriculum at the end of the year. The blue levels are where we would 
ideally like them to be working at, or above by the end of Year 4. 

 Y4 
Reading 1b 1p 1a 2b 2p 2a 3b 3p 

 
3a 

Total 
( 76 ) 

5 % 
(4) 

3 % 
(2) 

7 % 
(5) 

17 % 
(13) 

16 % 
(12) 

26 % 
(20) 

17 % 
(13) 

7 % 
(5) 

3 % 
(2) 

 

 
 

Total pupils at each level 

 
 
Reading Goal: Year 4 
At the end of 2024 62% of this cohort were working at Level 2 of the curriculum or above. By 
the end of 2025 we want to increase the percentage of children working at age 
appropriate level to 67%. 
 
68% of students in Year 4 are currently working at or above the ideal level in Reading at the 
end of the year so we have achieved our goal.    
 
Out of the 11 students who are working at Level 1:- 

 1 has attendance as a concern 



 3 are ESOL  

All of these students will be carefully tracked next year through the appraisal process. 

 

 

68 out of the 76 students had reading data entered at the end of last year to compare 
against with the end of this year.   

Progress Made in 
Reading: End 

2024 - End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

68 students in 
total 

38 students 
(56%) 

21 students 
(31%) 

9 students 
(13%) 

 
It is pleasing to see that 56% of this cohort have made accelerated progress over the last 
year, 87% making sufficient/accelerated progress.  When looking at the 9 children who have 
made insufficient progress:- 

 5 have attendance issues 
 2 students are already working at the appropriate level of the Reading Curriculum 

even though their progress has plateaued. 
 

Gender Comparisons 
Reading End 

2024 – End 2025 
Accelerated 

Progress 
Sufficient 
Progress 

Insufficient 
Progress 

Females 
(33) 

55% 
(18) 

33% 
(11) 

12% 
(4) 

Males 
(35) 

57% 
(20) 

29% 
(10) 

14% 
(5) 

 
Similar progress has been made by both genders- overall progress for the girls was 88% 
compared to 86% for the boys.     
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the past year. 

Y4 Reading End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(21) 

71% 
(15) 

10% 
(2) 

19% 
(4) 

Pasifika  
(6) 

83% 
(5) 

17% 
(1) 

 



NZ European  
(30) 

40% 
(12) 

43% 
(13) 

17% 
(5) 

Other  
(11) 

55% 
(6) 

45% 
(5) 

 

Total  
(68) 

38 students 
(56%) 

21 students 
(31%) 

9 students 
(13%) 

 
The Pasifika cohort has the highest percentage of students making accelerated progress at 
83% and the Maori cohort is next with 71% which is fantastic.  
 
The overall progress (sufficient and accelerated) made by all of the cohorts is high:- 
Maori is 81% 
Pasifika is 100% 
NZE is 83% 
Other is 100% 

 
Year 4 

Writing Overview 
 
The following chart shows how the children in Year 4 are achieving against the different 
levels of the Writing curriculum at the end of the year.   
 

 Y4 
Writing 

 
1b 1p 1a 2b 2p 2a 3b 

Total 
(76) 

8 % 
(6) 

13 % 
(10) 

8 % 
(6) 

21 % 
(16) 

17 % 
(13) 

25 % 
(19) 

8 % 
(6) 

 

 

Total pupils at each level 

 
 

50% of students in Year 4 are currently working at or above the ideal level in Writing at the 
end of the year compared to 47% for this cohort last year.   
 
22 students are working well below in Level 1:- 

 16 have attendance concerns 



 4 are ESOL 
 4 have high behaviour/learning needs 

  
68 out of the 76 students had reading data entered at the end of last year to compare 
against with the end of this year. 
Progress Made in 

Writing: End 
2024 - End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

68 students in 
total 

 

22 students 
(32%) 

25 students 
(37%) 

21 students 
(31%) 

69% of students in Year 4 have made sufficient/accelerated progress over the past year 
compared to 84% for this cohort the year before.   
 
When looking at the 21 children who have made insufficient progress:- 

 10 of them have attendance concerns 
 6 are ESOL 
 3 of these students are working where we would like them to be but their progress 

has plateaued. 

These students will be targets and tracked through the appraisal process. 
 
 
Gender Comparisons 
 

Writing  
End 2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Females 
(33) 

33% 
(11) 

39% 
(13) 

27% 
(9) 

Males 
(35) 

31% 
(11) 

34% 
(12) 

34% 
(12) 

 
 
Overall, the girls have made 73% progress compared to 66% for the boys.  It is pleasing to 
see that the gap between the genders is minimal. 
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the past year. 

Y4 Writing End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(21) 

43% 
(9) 

24% 
(5) 

33% 
(7) 



Pasifika  
(6) 

17% 
(1) 

50% 
(3) 

33% 
(2) 

NZ European  
(30) 

40% 
(12) 

40% 
(12) 

20% 
(6) 

Other  
(11) 

 
45% 
(5) 

55% 
(6) 

Total  
(68) 

22 students 
(32%) 

25 students 
(37%) 

21 students 
(31%) 

 
The overall progress made by each cohort :- 
Maori 67% 
Pasifika 67% 
NZE 80% 
Other 45% 
 
The Maori cohort made the greatest accelerated progress and the “Other” cohort made the 
lowest insufficient progress.    
 

Year 4 
Maths Overview 

 
The following chart shows how the children in Year 4 are achieving against the different 
levels of the Maths curriculum at the end of the year. 
 

 Y4  
Maths 1p 1a 2b 2p 2a 3b 

 
3p 

Total 
(76) 

4 % 
(3) 

14 % 
(11) 

25 % 
(19) 

16 % 
(12) 

24 % 
(18) 

14 % 
(11) 

3 % 
(2) 

Total pupils at each level 

 
 
57% of students in Year 4 are currently working at or above the appropriate level in the 
Maths curriculum at the end of the year compared to 64% last year.  When you consider the 
shift to a new curriculum the difference could have been bigger.   
 
There are 14 students who are working at Level 1 :- 



 10 have attendance as a concern 
 3 are ESOL 
 1 has high learning needs 

 
68 out of the 76 students had maths data entered at the end of last year to compare against 
with the end of this year. 
Progress Made in 
Maths: End 2024 

- End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

68 students in 
total 

 

16 students 
(24%) 

21 students 
(31%) 

31 students 
(46%) 

 

 
Gender Comparisons 
 

Maths 
End 2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Females 
(33) 

27% 
(9) 

30% 
(10) 

42% 
(14) 

Males 
(35) 

20% 
(7) 

31% 
(11) 

49% 
(17) 

 
Overall progress made is very similar between the genders, with the girls having made 58% 
sufficient/accelerated progress compared to 51% for the boys.   
 
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the past year. 
 

Y4 Maths End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(21) 

29% 
(6) 

29% 
(6) 

43% 
(9) 

54% of students from this cohort have made sufficient/accelerated progress in the last year 
which isn’t an unexpected result because of the curriculum changeover and the lack of a 
good assessment tool for staff, the new MOE assessment tools not being available yet. 
There are 31 students who have made insufficient progress:- 

 12 have attendance as a concern 
 7 are ESOL 
 11 are working at the appropriate level even though their progress has plateaued. 



Pasifika  
(6) 

17% 
(1) 

17% 
(1) 

67% 
(4) 

NZ European  
(30) 

23% 
(7) 

40% 
(12) 

37% 
(11) 

Other  
(11) 

18% 
(2) 

18% 
(2) 

64% 
(7) 

Total  
(68) 

16 students 
(24%) 

21 students 
(31%) 

31 students 
(46%) 

 
The Maori cohort has made the most accelerated progress at 29%.  
 
Overall progress made by all of the cohorts:- 
Maori  57%, Pasifika 33%, NZE  63% and Other 36% 

 
 

Year 5 
Reading Overview 

 
The following chart shows how the children in Year 5 are achieving against the different 
levels of the Reading curriculum at the end of the year.  The blue levels are where we would 
ideally like them to be working by the end of Year 5. 
 

Y5  
Reading  

 
1b 1p 1a 2b 2p 2a 3b 3p 3a 4b 

(80) 
1% 
(1) 

4% 
(3) 

1% 
(1) 

4% 
(3) 

11% 
(9) 

15% 
(12) 

16% 
(13) 

19% 
(15) 

21% 
(17) 

8% 
(6) 

Total pupils at each level 

 
64% of students in Year 5 are currently working at Level 3 or above in Reading compared to 
76% last year.   
 
Out of the 5 students who are currently working at Level 1:- 

 3 are new enrolments  
 2 have attendance concerns 
  2 are ESOL 



71 out of the 80 students currently in Y5 had reading data entered at the end of last year to 
compare against this year.  
 

Progress made in 
Reading: End 

2024 - End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

71 students 
 

31 students 
(44%) 

29 students 
(41%) 

11 students 
(15%) 

 
It is pleasing to see that 85% of students have made sufficient/accelerated progress over the 
year which is similar for this cohort last year.  
 
There are only 11 students who have made insufficient progress:-  

 5 have attendance of concern 
 5 are ESOL 
 It is interesting to note that 4 of these students are already working at or above the 

appropriate level but their progress has plateaued.  
 
Gender Comparisons 

Reading End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Females 
(38) 

53% 
(20) 

39% 
(15) 

8% 
(3) 

Males 
(33) 

33% 
(11) 

42% 
(14) 

24% 
(8) 

 
The girls have made better overall progress at 92% (53% of it being accelerated) compared 
to the boys at 76%.  The boys made higher accelerated progress than the girls last year.    
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the last year. 

Y5 Reading End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(21) 

67% 
(14) 

29% 
(6) 

5% 
(1) 

Pasifika  
(9) 

11% 
(1) 

56% 
(5) 

33% 
(3) 

NZ European  
(25) 

40% 
(10) 

48% 
(12) 

12% 
(3) 

Other  
(16) 

38% 
(6) 

38% 
(6) 

25% 
(4) 



Total  
(71) 

31 students 
(44%) 

29 students 
(41%) 

11 students 
(15%) 

 
The students from the Maori cohort have made the most accelerated progress at 67%.  
There are pleasing overall results for all cohorts:- 
Maori 95%, Pasifika 67%, NZE 88% and Other 75%. 
 

 
Year 5 

Writing Overview 
The following chart shows how the children in Year 5 are achieving against the different 
levels of the Writing curriculum at the end of the year. 
 

Y5 Writing  
Pre 
L1 1b 1p 1a 2b 2p 2a 3b 3p 3a 

 
4b 

Total  
(80) 

1 % 
(1) 

1% 
(1) 

4% 
(3) 

10% 
(8) 

8% 
(6) 

21% 
(17) 

18% 
(14) 

15% 
(12) 

10% 
(8) 

9% 
(7) 

4% 
(3) 

Total pupils at each level 
 

 
38% of students in Year 5 are currently working at Level 3 or above in Writing with a further 
18% sitting at the top end of Level 2.   
 
Out of the 13 children working at Level 1 :- 

 6 have attendance concerns 
 4 are ESOL  
 2 are new enrolments   

 

71 out of the 80 students currently in Y5 had writing data entered at the end of last year to 
compare against this year.  

Progress made in 
Writing: End 

2024 - End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

71 students 19 students 29 students 23 students 



 (27%) (41%) (32%) 
 
68% of students in Year 5 who had comparative data from last year have made 
sufficient/accelerated progress, 27% being accelerated.  There are 23 students who have 
made insufficient progress and who will be tracked carefully:- 

 11 of them have attendance of concern 
 5 are ESOL 

 
Gender Comparisons 

Writing End 2024 
– End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Females 
(38) 

32% 
(12) 

39% 
(15) 

29% 
(11) 

Males 
(33) 

21% 
(7) 

42% 
(14) 

36% 
(12) 

 
Looking at overall progress, the girls have made slightly more than the boys with 71% 
compared to 64%.  The girls have also made more accelerated progress. 
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the last year. 
 

Y5 Writing End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(21) 

19% 
(4) 

38% 
(8) 

43% 
(9) 

Pasifika  
(9) 

22% 
(2) 

44% 
(4) 

33% 
(3) 

NZ European  
(25) 

24% 
(6) 

44% 
(11) 

32% 
(8) 

Other  
(16) 

44% 
(7) 

38% 
(6) 

19% 
(3) 

Total  
(71) 

19 students 
(27%) 

29 students 
(41%) 

23 students 
(32%) 

 
The most overall progress at 81% was achieved by the students from the “Other” cohort.  
This cohort also had the highest accelerated progress made.  Overall progress in the other 
cohorts was:- 
Maori 57%, Pasifika 67%, NZE 68% 
All the students who made insufficient progress will be tracked carefully.    

 
 



 
 

Year 5 
Maths Overview 

The following chart shows how the children in Year 5 are achieving against the different 
levels of the Maths curriculum at the end of the year. 
 

Y5 Maths  1p 1a 2b 2p 2a 3b 3p 3a 
 

4b 

Total (80) 
1% 
(1) 

5% 
(4) 

13% 
(10) 

14% 
(11) 

20% 
(16) 

20% 
(16) 

20% 
(16) 

6% 
(5) 

1% 
(1) 

 

Total pupils at each level 

 
48% of our Year 5 cohort are working at or above the levels we would like them to be 
working at by the end of Year 5.  There is a further 20% of children already working at the 
top end of Level 2 and poised to be working within Level 3.    
 
Out of the 5 children who are working at Level 1 :- 

 3 have attendance issues 
 2 are ESOL  
 2 are new enrolments 

71 out of the 80 students currently in Y5 had maths data entered at the end of last year to 
compare against this year.  

Progress made in 
Maths: End 2024 

- End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

71 students 
 

21 students 
(39%) 

20 students 
(37%) 

13 students 
(24%) 

 
58% of the students who had comparative data for the last year have made 
sufficient/accelerated progress. 
There are 33 students who have made insufficient progress and who will be tracked 
carefully:- 

 11 have issues with attendance 
 5 are ESOL 



 11 who have made insufficient progress are working at the appropriate curriculum 
level but have plateaued at the same level for the year.  This could also be due to the 
changeover to the new Maths programme. 

 
Gender Comparisons 

Maths End 2024  
End- 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Females 
(38) 

32% 
(12) 

24% 
(9) 

45% 
(17) 

Males 
(33) 

30% 
(10) 

21% 
(7) 

48% 
(16) 

 
There is very little difference between the genders.  The girls have made 55% overall 
progress and the boys 52%.   
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the last year. 
 

Y5 Maths End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(21) 

24% 
(5) 

33% 
(7) 

43% 
(9) 

Pasifika  
(9) 

33% 
(3) 

44% 
(4) 

22% 
(2) 

NZ European  
(25) 

28% 
(7) 

16% 
(4) 

56% 
(14) 

Other  
(16) 

44% 
(7) 

6% 
(1) 

50% 
(8) 

Total  
(71) 

21 students 
(39%) 

20 students 
(37%) 

13 students 
(24%) 

 
The Pasifika cohort is the group who has made the most progress overall at 78% with the 
NZE cohort making the least progress at 44%.   
 

 
 
 
 
 
 



Year 6 
Reading Overview 

 
The following chart shows how the children in Year 6 are achieving against the different 
levels of the Reading curriculum at the end of the year.  The blue levels are where we would 
ideally like them to be working at the end of Year 6. 
 

Y6 Reading  1a 2b 2p 2a 3b 3p 3a 4b 4p 

Total 
(64) 

3% 
(2) 

5% 
(3) 

5% 
(3) 

6% 
(4) 

11% 
(7) 

13% 
(8) 

25% 
(16) 

27% 
(17) 

6% 
(4) 

Total pupils at each level 

 
70% of Year 6 students are working where we would like them to be at the end of the year 
compared to 62% from this cohort at the end of last year.    
 
There are only 5 students who are working well below where they should be:- 
1 is ESOL 
1 is a new enrolment 
1 has attendance as a concern 
 
Out of the 64 students in the Y6 cohort, 58 have data from the end of last year to compare 
against this year. 
 

Progress made in 
Reading: End 

2024 - End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

58 students in 
total 

 

31 students 
(53%) 

15 students 
(26%) 

12 students 
(21%) 

79% of students who have comparative data made sufficient/accelerated progress over the 
last year which is a pleasing result.   
There are 12 students who have made insufficient progress :- 

 2 have attendance of concern 
 4 are ESOL 
 7 are working at or above the expected level of the Reading Curriculum for a Y6 

student even though their progress has plateaued at that level.  
 



Gender Comparisons 
Reading End 

2024 – End 2025 
Accelerated 

Progress 
Sufficient 
Progress 

Insufficient 
Progress 

Females 
(37) 

57% 
(21) 

22% 
(8) 

22% 
(8) 

Males 
(21) 

48% 
(10) 

33% 
(7) 

19% 
(4) 

 
The overall progress by both genders is similar with the girls achieving 78% compared to 
81% for the boys.  The girls have made slightly more accelerated progress at 57% compared 
to 48%.  This has been the trend for the last 2 years.   
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the past year. 

Y6 Reading End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(15) 

60% 
(9) 

27% 
(4) 

13% 
(2) 

Pasifika  
(4) 

75% 
(3) 

25% 
(1) 

 

NZ European  
(30) 

50% 
(15) 

30% 
(9) 

20% 
(6) 

Other  
(9) 

44% 
(4) 

11% 
(1) 

44% 
(4) 

Total  
(58) 

31 students 
(53%) 

15 students 
(26%) 

12 students 
(21%) 

 
The overall progress made by all cohorts is:- 
Maori 87% sufficient/accelerated progress with 60% of it being accelerated.  
Pasifika 100% 
NZE 80% 
Other 56% 
 
It is pleasing to note that there were no students making insufficient progress in the Pasifika 
cohort. 
 
 

 
 

 
 



Year 6 
Writing Overview 

 
The following chart shows how the children in Year 6 are achieving against the different 
levels of the Writing curriculum at the end of the year. 
 

Y6 Writing  1p 1a 2b 2p 2a 3b 3p 3a 4b 
 

4p 

Total  
(64) 

2% 
(1) 

2% 
(1) 

13% 
(8) 

8% 
(5) 

9% 
(6) 

14% 
(9) 

25% 
(16) 

22% 
(14) 

5% 
(3) 

2% 
(1) 

Total pupils at each level 

 
53% of students in Year 6 are working where we would like them to be at the end of the 
year compared to 32% for this cohort at the end of last year.   
 
There are 10 students working well below in the curriculum:- 

 5 have attendance of concern 
 1 is a new enrolment 
 2 are ESOL 

Out of the 64 students in the Y6 cohort, 58 have data from the end of last year to compare 
against this year. 

Progress made in 
Writing: End 

2024 - End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

58 students 
 

28 students 
(48%) 

19 students 
(33%) 

11 students 
(19%) 

 
81% of students in Year 6 with comparative data have made sufficient/accelerated progress 
over the last year compared to last year’s 80%.  This cohort are maintaining good overall 
progress. 
 
There are 11 students who have made insufficient progress and who will be tracked:- 



 3 are ESOL  
 5 have attendance of concern 
 1 is working at the expected level of the Writing Curriculum for a Y6 student, even 

though their progress has appeared to plateau. 
 
 
Gender Comparisons 

Writing End 2024 
– End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Females 
(37) 

49% 
(18) 

27% 
(10) 

24% 
(9) 

Males 
(21) 

48% 
(10) 

43% 
(9) 

10% 
(2) 

 
The boys have made better overall progress at 90% compared to the girls at 76%.  Both 
genders have made similar accelerated progress.  The gap has widened between the 
genders since last year.   
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the past year. 

Y6 Writing End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(15) 

40% 
(6) 

33% 
(5) 

27% 
(4) 

Pasifika  
(4) 

75% 
(3) 

 
25% 
(1) 

NZ European  
(30) 

53% 
(16) 

33% 
(10) 

13% 
(4) 

Other  
(9) 

33% 
(3) 

44% 
(4) 

22% 
(2) 

Total  
(58) 

28 students 
(48%) 

19 students 
(33%) 

11 students 
(19%) 

 
Pleasing overall progress has been made in all the cohorts:- Maori 73%, Pasifika 75%, NZE 
87% and the Other cohort 78%.  The Pasifika cohort has the highest percentage making 
accelerated progress.   
 
  

 
 
 



Year 6 
Maths Overview 

 
The following chart shows how the children in Year 6 are achieving against the different 
levels of the Maths curriculum at the end of the year. 

Y6 Maths  1p 1a 2b 2p 2a 3b 3p 3a 4b 4p 

Total  
(64) 

2% 
(1) 

   3% 
(2) 

2% 
(1) 

13% 
(8) 

27% 
(17) 

22% 
(14) 

13% 
(8) 

19% 
(12) 

2% 
(1) 

Total pupils at each level 

55% of students in Year 6 are working at the expected level at the end of the year 
compared to 38% for this cohort, at the end of 2024.  A further 27% are already working 
within Level 3 of the Maths curriculum.  There are only 3 students working well below the 
curriculum:-  

 2 of them have attendance as a concern   

 

 

Out of the 64 students in the Y6 cohort, 58 have data from the end of last year to compare 
against this year. 
 

Progress made 
in Maths: End 

2024- End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

58 students 
 

21 students 
(36%) 

26 students 
(45%) 

11 students 
(19%) 

 
81% of Year 6 students who have comparative data have made sufficient/accelerated 
progress in Maths in 2025 compared to 76% at the end of last year.   
 
There are 11 students who have made insufficient progress and who will be tracked 
carefully:- 

 



 1 is ESOL  
 3 have attendance of concern 
 4 are actually working at or above the expected level of the Maths Curriculum for a 

Y6 student even though their progress has plateaued. 
 
Gender Comparisons 

Maths End 2024 
– End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Females 
(37) 

43% 
(16) 

41% 
(15) 

16% 
(6) 

Males 
(21) 

24% 
(5) 

52% 
(11) 

24% 
(5) 

 
The overall progress of the girls is 84% compared to the boys at 76%.  The girls have a 
higher percentage who have made accelerated progress so this is the opposite for the end 
of last year. 
 
Ethnicity Comparisons 
The following table shows a breakdown for each ethnicity and the overall progress made 
over the past year. 

Y6 Maths End 
2024 – End 2025 

Accelerated 
Progress 

Sufficient 
Progress 

Insufficient 
Progress 

Maori 
(15) 

7% 
(1) 

47% 
(7) 

47% 
(7) 

Pasifika  
(4) 

50% 
(2) 

50% 
(2) 

 

NZ European  
(30) 

43% 
(13) 

43% 
(13) 

13% 
(4) 

Other  
(9) 

56% 
(5) 

44% 
(4) 

 

Total  
(58) 

21 students 
(36%) 

26 students 
(45%) 

11 students 
(19%) 

 
Unfortunately, it appears that our Maori students have struggled this year with the new 
programme/curriculum as they have made the least progress over this year.  4 out of the 7 
students who have made insufficient progress have struggled with attendance so this will 
have definitely impacted their ability to learn.  It is interesting to note that last year the 
Maori cohort made the best overall progress. 
The overall progress made by each cohort is:- 
Maori 53%, Pasifika 100%, NZE 87% and the Other 100%.   
All the students making insufficient progress will be targets in 2026. 
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1765 

ANALYSIS OF VARIANCE FOR 2025 

Strategic Goal 1  

 To enhance the children’s academic achievement 

PLANNED ACTION 
 

OUTCOME EVALUATION/ WHERE TO NEXT 

Two Teacher Only Days for Maths will be held to provide 
practical support for teachers. 

One TOD was held at the start of the year and another mid- 
year. The TODs allowed consistency in the roll out of the 
new expectations and the introduction of the Maths No 
Problem programme to the school.  

Teachers have grown in confidence in the use of MNP 
throughout the year. The TODs were invaluable to develop 
consistency of practice.  

Three unit holders for Maths will be appointed to lead 
developments school wide. They will provide professional 
development as well as undertaking observations and giving 
feedback. 
 

Staff appreciated the input of the unit holders. They 
introduced the Maths No Problem programme to the school, 
delivered PLD throughout the year and undertook 
observations. This has kept us on track for consistency 
throughout the school.  

Units will be offered for Maths again in 2026. The unit 

holders will work alongside our lead teacher for the 

curriculum refresh to ensure that the school is meeting the 

requirements of the Maths Curriculum.  

 

A unit holder to lead school wide development in literacy. Observations and feedback undertaken 
Professional development provided for staff 
Moderation of writing books undertaken 

It has been difficult to balance the focus on literacy and 
Maths this year. Introducing MNP to the school has been a 
major focus, as has been the training for staff members in 
BSLA. As we move forward, we are mindful that teachers 
need to be focused on the deeper features of writing as well 
as phonics.  

Additional teachers to be trained in BSLA. Completed This training has been very useful. We will put additional 
teachers through the training in 2026 as well as training two 
lead teachers. 

An additional part time teacher will be employed to support 
our ORS funded students. 

Completed Provision for our ORS funded students is becoming more 
complex as both the numbers of children and the complexity 
of their needs increase. We are currently working with 
Tauranga Special School and the MOE to try and establish a 
satellite unit at KKPS for 2027. 

New Assessment expectations will be put into place This has been put on hold as we wait for new expectations 
to be confirmed.  

Introduce new assessment requirements once confirmed.  

We will have a focus on acknowledging the achievements of 
high performing students. Students will be able to challenge 
themselves through the Kiwi Competitions. Staff will be 
encouraged to lead clubs or activities based on personal 
strengths. 

The Kiwi Competitions were offered to students as was EPro 
8. Students’ achievements have been acknowledged through 
the end of year prize giving and throughout the year via our 
rewards system.  

This will remain a focus moving forward.  

 



1765 

Strategic Goal 2  

 To reflect our community within our school 

PLANNED ACTION 
 

OUTCOME EVALUATION/ WHERE TO NEXT 

A unit holder to be appointed to lead Cultural 
Pedagogies school wide. 

Cultural festivals and celebrations have been regularly 
held at the school, whānau have come in as our 
cultural experts, bilingualism has been celebrated. 

It has been very noticeable to see more active 
engagement from our Indian community this year 
which we will seek to continue to foster. We intend to 
set up a cultural pedagogies team next year which will 
lead developments in this area. 

Cultural Festivals will be celebrated at school, whānau 
to be encouraged to act as our cultural experts. 

An overview of festivals linked to the cultures we have 
at our school was drawn up with staff. Festivals from 
the major ethnicities at our school have been 
celebrated throughout the year. Resources were 
shared with staff, and whānau members were invited 
to participate at school.  

This has been very successful this year and will 
continue in 2026.  

Whānau will be invited to a wide range of events at the 
school e.g. sporting events; cultural celebrations; open 
afternoons; assemblies 

We were pleased to see the number of whānau 
members attending events increase in 2025 and to see 
our Indian community in particular engage more with 
events at school.  

This will continue in 2026. 

Staff to attend a pōwhiri at Te Rereatukahia Marae to 
enhance relationships and local knowledge. 

The pōwhiri was undertaken at the start of the year 
and was a very effective way make connections and to 
introduce new staff to the whakapapa of our local 
hapu.  

Work with hapu regarding welcoming new staff in 
2026.  

All children to take part in karakia at the start of 
assemblies with children from Matakana being the 
tuakana. 

This is a regular feature of our assemblies. Next year we want to foster closer relationships 
between our kaupapa and mainstream classes. This 
year classes have been invited to take part in waiata 
with our Kaupapa classes. The tamariki have acted as 
our cultural experts in assemblies. We would love to 
see these links strengthened moving forward.  

Reach out to organisations/ individuals in our 
community, to provide multiple perspectives as we 
develop our new strategic plan 2026 – 2029. 

Community consultation has taken place this year. As the requirement for the creation of a new strategic 
plan has been pushed back to 2027, the results of the 
community consultation will feed into our annual plan 
for 2026.  

School wide waiata to be written and learnt This has not been completed yet.  Review in 2026.  
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Children to be encouraged to be kaitiaki of our local 
environment including our school garden and the 
gulley. 

The senior school have continued to work with Project 
Parore to tidy up the gulley and make it a usable space. 
They have also taken part in Treasuring Our Place. 
Thanks to the members of Project Parore, the children 
learnt a great deal about native plants and weeds, as 
well as taking part in a community project to tidy up 
the Haiku Pathway. 

Relationship with Project Parore to continue in 2026. 

 

Strategic Goal 3  

Promoting wellbeing for all. 

PLANNED ACTION 
 

OUTCOME EVALUATION/ WHERE TO NEXT 

On our website and through our newsletter, we will 
promote to whānau what we have in place to reduce 
barriers to attendance e.g. breakfast club, free lunches, 
provision of uniform etc 

When our attendance officer rings whānau, she will let 
them know that our website has an overview of how 
we can assist. 

In terms 1 and 2 we saw a significant shift in 
attendance rates. Unfortunately, in term 3 we had high 
levels of sickness go through the school, including 
Covid, influenza and stomach bugs, which kept children 
off school for extended periods. 

We have completed a detailed attendance strategy 
plan which we will fully implement from 2026. 
Te Runanga Ngai Tamawhariua will work with the 
school to reach out to whānau whose tamariki’s 
attendance is of concern. 
We have a structured system in place which has been 
working, so we will continue to build upon it.  
We are aware of a number of social welfare issues, 
which are exasperated by our rural location, which 
impact on attendance. This will continue to be a hurdle 
for the school and our community.  
 

Promote Te Runanga o Ngai Tamawhariua’s assistance 
for whānau as they prepare to come back to school. 

Barriers for sending children back to school in term 1, 
e.g. uniform and stationery, were reduced.  

This is invaluable for some of our whānau members. 
We will work with Te Runanga Ngai Tamawhariua to 
promote this to those in need again for 2026.  

Liaison will take place with Te Runanga regarding 
whānau who need support. 

Referrals have been made. This will continue in 2026.  
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Children to be taught about Cybersafety This has been taught in classes in a timely manner.  Cybersafety is an on-going concern, however the 
school has a highly effective tool for overseeing the 
content children are accessing at school. This has 
reduced issues within the school setting.  

Our sports coordinator will ensure that the children 
have the opportunity to take part in a wide range of 
sporting events throughout the year. 

We have seen a large number of children take part in 
competitive sport throughout the year. There have also 
been opportunities for all children to be engaged in 
sport through sessions such as the Go Girl Cricket.  All 
children have benefitted from sporting opportunities 
at breaktimes. Two teacher aides run soccer or rugby 
each breaktime, coaching not only the game but the 
social and sportsmanship skills that are needed to be a 
good team player.  

The positive events that took place in 2025 will be 
offered again in 2026. We hope to be able to continue 
to fund for TAs to run sports at breaktimes.  
  

Annual survey of staff well being undertaken and 
recommendations implemented. 

Completed, we are currently working through 
suggestions made.  

We will continue to work with staff to address 
suggestions made in the survey. The BOT has decided 
to put the survey out on alternate years.  

A new schoolwide behaviour plan to be drawn up and 
implemented based on our work on: Positive 
Behaviour for Learning; Trauma Informed Practice, 
Restorative Practice and neuro diversity. 

We finalised our Behaviour Blueprint with 
collaboration from the staff. It draws together the key 
elements of Positive Behaviour for Learning; Trauma 
Informed Practice, Restorative Practice and what we 
know of neuro diversity. 
There has been a heavy focus on Restorative Practices 
in 2025.  

We will continue to modify and adapt our Blueprint as 
we discover what works and what doesn’t. We will 
need to induct our new staff and ensure that we have 
consistency of practice/ expectations from the start of 
the year.   

 

 

 

 

 

 
  
 



  

 

 

 

 

Statement of Compliance with Employment Policy  

 
Health and Safety procedures are in place for staƯ. Every staƯ member has access to 
the agenda and minutes of the Health and Safety Committee which meets twice a term. 
They also have access to a Near Miss and Harm to StaƯ document where they can 
report concerns.  

The Board conducted a staƯ wellbeing survey in 2025. Points for action taken from the 
survey were worked on throughout the year. A review of what had been achieved and 
areas for further focus were shared with staƯ and have fed into plans for 2026.  

We have an equal opportunities policy which informed our practice when undertaking 
appointments and distributing fixed term units. All of our policies are available to staƯ. 
Compliance with our Employment and EEO policies is covered annually at a Board 
meeting. StaƯ appointments have been undertaken in 2025 in line with our personnel 
policy and we have fulfilled our obligations as set out in our policy and procedures. As 
required, a panel including a member of the Board, was set up for the process. Adverts 
were placed nationally and a shortlist was drawn up. We have an Equal Employment 
Policy covering race, gender and disability. Equal employment opportunities were 
considered during the appointment process and due care, and consideration was given 
to ensure that the candidates appointed were the best people for the jobs. Interviews 
were held and references were sought for the preferred candidates.   

  

 



 

 

 

 

 

Katikati Primary School 

2025 Kiwisport Funding Report 

 

In 2025, the school received a total of $7,826.88 in Kiwisport funding, 
which was used to support the wages of the school’s Sports Co-ordinator. 
As a result of the Sports Co-ordinator’s work, more than 300 students 
participated in a wide range of sports teams and events. In addition, every 
child at the school had the opportunity to compete in cross-country and 
athletics. Students who qualified were also able to represent the school at 
cluster and regional sporting events. 

 



 

Principal’s Review of 2025 

Annual Goals 

As we come to the end of the year, it is a pleasure to reflect on the progress made in 2025 and our plans for 2026. In our 
strategic plan we have three goals which are: 

1.       To enhance children’s academic achievement 

2.       To reflect our community within our school 

3.       To promote wellbeing for all 

Below is a summary of what we have achieved in 2025. 

GOAL 1: To enhance children’s academic achievement 

This year has seen a significant change to our National Curriculum with a specific focus on Literacy and Maths. Our 
teachers have been upskilled in structured Numeracy and Maths. Eleven teachers at our school are now trained in the 
Better Start Literacy Approach and we are continuing to roll this out across the school in 2026 with an additional 9 
teachers already enrolled to take part and 2 staff training as BSLA Literacy Leads. The teachers have undertaken 
university level study and adapted their classroom programmes. We have been delighted to hear feedback from teachers 
that the students are loving the BSLA programme and are more engaged in both Reading and Writing. Spelling is also 
improving as a result of this programme.  Our junior team has had very pleasing improvements in Reading and Writing, 
with Year 2 students at or above in Reading (75%) and Writing (72%) and Year 1 students at or above in Reading (90%) 
and Writing (89%) at the end of this year. 

We have also introduced a new Maths programme called Maths No Problem. This has significantly changed how Maths is 
taught in the classroom, involving children in problem solving and working with a learning buddy. All of our teachers took 
part in training and were observed by our Maths leaders within the school. We have seen children’s motivation and self-
confidence grow as they have become used to the programme. Team One is very pleased with their end of year data in 
Maths, with 90% of Year 2 children and 97% of Year 1 children achieving at or above in Maths.  As children move through 
the school using the programme, we are looking forward to seeing achievement continue to grow. 

It was pleasing to see some of our students challenge themselves by taking part in the Kiwi Competitions this year. These 
competitions enable the children to challenge their Literacy and Numeracy skills against other children across New 
Zealand. We were also proud of our EPro8 team who took part in a technology and problem-solving challenge against 
other schools in our area. 

Goal 2: To reflect our community within our school 

We have been delighted to see parents participating in a range of events we have had at the school this year and coming 
to assemblies to celebrate their children’s successes. We have enjoyed our cultural celebrations and would like to thank 
whānau and our wider community for being our cultural experts. Our children have been kaitiaki of our local environment 
working with Project Parore to look after our gully. 

At the beginning of the year our staff were invited to take part in a pōwhiri at Te Rereatukahia Marae. This was a very 
special way to strengthen our relationships with tangata whenua and for our new staff to learn about the whakapapa of 
our local hapu. 

Next year we have plans in place to strengthen staff members’ and students’ confidence and ability to speak Te Reo 
Māori. We will see the opening of a third kaupapa class and are looking at ways in which we can strengthen the bond 



between our kaupapa and mainstream classes using our tamariki in these classes as our cultural leaders and 
ambassadors.  

We were delighted to see so many of our Indian families come and join us to celebrate Diwali at school. There was a real 
buzz with cultural performances, food and art being used to help our students understand the significance of this 
important festival. 

Goal 3: To promote wellbeing for all 

We have been really pleased this year to see our attendance rates increase. This is so important as attendance at school 
is the most important factor in children’s academic success. In terms 1 and 2 we saw a significant shift in attendance 
rates. Unfortunately, in term 3 we had high levels of sickness go through the school, including Covid, influenza and 
stomach bugs, which kept children off school for extended periods. We have completed a detailed attendance strategy 
plan which we will fully implement from 2026. 

We have seen a large number of children take part in competitive sports throughout the year. There have also been 
opportunities for all children to be engaged in sport through sessions such as the Go Girl Cricket.  All children have 
benefitted from sporting opportunities at breaktimes. Two teacher aides have run soccer or rugby each breaktime, 
coaching not only the game but the social and sportsmanship skills that are needed to be a good team player. 

We finalised our Behaviour Blueprint with collaboration from the staff. It draws together the key elements of: Positive 
Behaviour for Learning; Trauma Informed Practice; Restorative Practice and supporting children with neuro diversity. 

There has been a heavy focus on Restorative Practices in 2025 which involves children taking accountability for their own 
behaviour and looking at what they can do to put things right. 

Māori Achievement 

We have been delighted with the progress of our Māori students as they have moved through our school. 

·    In Year 3 our Māori tamariki had the highest percentage of children making sufficient or accelerated progress 
(88%) in Reading. 63% of the tamariki made accelerated progress. 

·    In Year 3 our Māori tamariki had the highest percentage of children making sufficient or accelerated progress 
(75%) in Writing alongside our Pasifika cohort who also had 75%. 

·    81% of Māori tamariki in Year 4 made sufficient or accelerated progress in Reading. 

·    In Year 4 Maths, our Māori tamariki had the highest percentage of students making accelerated progress with 
almost a third of the tamariki accelerating their learning. 

·    In Year 5 our Māori tamariki had the highest percentage of children making sufficient or accelerated progress 
(95%) in Reading. 67% of the cohort made accelerated progress which is outstanding. 

·    In Year 6, 87% of our Māori cohort made sufficient or accelerated progress for reading, with 60% making 
accelerated progress 

Attendance 

Because attendance has such a significant impact on children’s learning, we have a major focus on attendance at school. 

We were really pleased to see our attendance, when compared to 2024, increase by 5% in term one and 7% in term 2. 

Thank you for working with us to get our children to school regularly, it makes a huge difference to the children’s 

achievement and well-being. 



Staffing 

This year we farewell our DP/SENCO Marlene Dyer. Marlene has been a very well respected and pivotal member of our 
team for 14 years. During this time she has worked tirelessly and with commitment with our most vulnerable and high 
level special needs children and their whānau. It is a very demanding role which she has managed beautifully. It will be 
very hard to say goodbye to Marlene but we wish her the very best in her retirement. We will be welcoming Mrs. Annie 
Sims into the role next year. 

It is wonderful to see most of our teachers and teacher aides remaining with us next year, however we will be seeing 
some new faces at the school in 2026. We hope they feel very welcome at our kura. 

What’s new in 2026? 

Curriculum Development 

There have been many changes already undertaken at the school in line with the refreshed curriculum, with the 
introduction of Better Start Literacy and Maths No Problem. In 2026 we are going to build on the progress already made 
as well as looking ahead to the wider curriculum, in order to ensure that we are well placed to keep abreast of the new 
expectations. We are continuing to train teachers and teacher aides with Better Start Literacy so that we have coherency 
moving forward. 

Attendance Plan 

One of the best ways to increase student achievement is through children attending school regularly. The government 
now requires each school to have an attendance plan which is approved by the Board. We have a number of incentives 
for children including an email home each term to celebrate those children who have attended regularly and we have a 
termly draw for a $50 pizza voucher so children can celebrate with their whānau.  We also appreciate that there are many 
reasons why children don’t attend school and want to work with families when this arises. Please make sure you reach out 
to the school if we can help. The beginning of the school year is a very expensive time for families especially when 
needing to purchase stationery and uniforms. There is help available if you need it, so please reach out. 

Development of our Kaupapa classes 

We are delighted to be opening a third Kaupapa class in Matakana next year, this will allow us to have a junior, middle 
and senior classroom. We will be welcoming Whaea Tammy into the middle school class. We have seen children from 
Matakana stepping up into leadership roles this year leading kapa haka and our school assemblies. We want to promote 
this further next year and to develop a strong connection between our Kaupapa and mainstream classes. The children in 
Matakana have a wonderful opportunity to learn through a Te Ao Māori lens and to develop their Te Reo. We are really 
pleased to be able to offer this important opportunity to more tamariki in 2026. 

Increasing restorative practices 

At KKPS we believe strongly in children taking accountability for their own actions and showing empathy to others. As part 
of this staff will engage in restorative practices with the children in their classes. This means that if something has gone 
wrong children will be asked to share what has happened, look at who has been affected by their behaviour and then look 
at what they can do themselves to put it right. 

 Donations Scheme 

The school will continue to be part of the Ministry of Education’s Donation Scheme in 2026 which means that parents will 
not be asked for a school donation. 

Thank you to whānau members and our community for your support for the school and the children’s learning this year. 

Andrea Nicholson – Principal 



  

2025 Presiding Member’s Annual Report 

As Presiding Member of the Katikati Primary School Board, it is my privilege to reflect on 2025 — a year defined by 
steady progress, strong values, and hard work. Our school motto, Katikati Kids Proudly Succeeding, is brought to life 
through our ERICA values, and I’ll use these as a lens to reflect on the year that has been. 

Excellence and Attitude — Our Learning Journey 

This year, our staff have worked tirelessly to implement significant curriculum changes in literacy and mathematics. 
Extensive professional learning has strengthened teaching practice and increased student engagement across the school. 
Our recent Education Review Office report affirmed this work, recognising high-quality teaching in reading, writing, and 
mathematics; increasing progress for learners; and well-established planning that supports ongoing improvement at our 
kura. 

Alongside academic learning, events such as athletics day, cross country, swimming sports, Book Week, Jump Rope for 
Heart, Pink Shirt Day and the senior camp supported wellbeing, resilience, and positive attitudes toward learning and 
towards one another. 

Respect and Citizenship — Our Community Growing Stronger 

Respect is shown in how we value people, cultures, and relationships, while citizenship reflects contribution and 
connection beyond the classroom. Throughout the year, we celebrated our diverse community through Matariki, Te Wiki o 
te Reo Māori, Diwali and our Tonga and Samoa language weeks. We are excited to open a third kaupapa class.  

Our welcome picnic and open afternoons reinforced that Katikati Primary School is a place where whānau are welcomed, 
known, and valued. Opening the time capsule was a recent moment that connected past, present, and future. These 
moments matter — they build belonging and understanding. 

Students have also demonstrated citizenship through leadership opportunities, sporting participation, and environmental 
projects such as our work with Project Parore. 

Integrity 

Integrity is about doing the right thing, even when it’s challenging, and building systems that are fair, consistent, and 
transparent. Attendance improved overall in 2025, reflecting a shared commitment between school and whānau to 
learning. We also celebrated a large number of students achieving the ERICA All Stars Award — a clear sign that our 
learners are striving to live our school values and contribute positively to our school community. 

Acknowledgements and Farewells 

None of what we celebrate at our kura happens without a whole bunch of very special people. I would like to thank our 
teachers and support staff: thank you for your professionalism, care, and commitment to our learners. To the Parents of 
the School team: thank you for your fundraising, energy, and generosity. To our parents, caregivers, whānau, volunteers, 
and wider community: your support strengthens our kura and helps our tamariki flourish. 

On the board, I’d also like to just quickly mention my thanks to Roy Nathan and Melanie Patterson – both of whom 
contributed many years to our board. Thank you to everyone who participated in our recent elections – and welcome to 
our new members including Lillian Mafi as our hapū representative. 

I want to give a special acknowledgement to Marlene Dyer as we farewell her from Katikati Primary School. I first met 
Marlene when I worked at Super Grans, and it was clear that she brings care and generosity into everything she does. 
Marlene is a steady presence at our kura — someone staff and whānau trust, and who has helped shape a culture of 



compassion and professionalism. We are deeply grateful for her contribution and wish her every happiness in her well-
earned retirement. 

Looking Ahead 

As we look to the year ahead, continued curriculum development and clear strategic focus will support our learners to 
grow and thrive. 

Anita Rapson 

Presiding Member, Katikati Primary School Board 




